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Personnel

STUDENT AWARDS

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

OPR: 23 TRS/DO (Maj Rob Lisch)                    Certified by 23 TRS/CC (Lt Col Don I. Olds, Jr.)
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This instruction establishes policies, procedures and responsibilities for recognizing individual and flight accomplishments during Commissioned Officer Training (COT) and Reserve Commissioned Officer Training (RCOT).  It applies to all 23d Training Squadron (23 TRS) personnel.

SUMMARY OF REVISIONS

Tiebreaker criteria for the athletic award were added to paragraph 5.1.

1.
General.  Individual awards are the Distinguished Graduate (DG) Award, Academic Excellence Award, Leadership Excellence Award, Athletic Award and the Top Graduate Award.  The Honor Flight Award is awarded to the flight with the highest overall flight score.  The Flight Data Management (FDM) database is the program used to track student and flight progress throughout the course.
1.1.
Flight Data Management.  All Flight Commanders (Flt/CC) are responsible for entering and maintaining student and flight progress.  This is accomplished using the FDM spreadsheet.  Information in the FDM includes the following:  Consolidated Written Test (CWT) scores, Student Publication Test (SPT) scores, Physical Fitness Assessments (PFAs), briefing results, leadership evaluation results, Flt/CC ratings, Knowledge Bowl results and Leadership Excellence Award nominee board/uniform inspection results.  The Course Director (CD) sets suspenses for FDM data inputs.  If a specific suspense is not set, Flt/CCs input FDM data as soon as it is available.

2.
Distinguished Graduate.  Students whose performances place them in the top 10 percent of the student wing are designated distinguished graduates.  The DG program does not apply to RCOT.

2.1.
Criteria.  The following criteria are used to determine DGs.

2.1.1.
A student’s final score is computed as follows (the FDM computes the scores and weights automatically):

2.1.1.1.
Two CWTs, weighted at 65 percent

2.1.1.2.
SPT, weighted at 10 percent

2.1.1.3.
Flt/CC Rating, maximum 15 points, weighted at 15 percent

2.1.1.4.
PFA, weighted at 10 percent

2.1.2.
Students must attain course completion and achieve the minimums in the following items to be DG eligible:

2.1.2.1.
An 80 percent average on each CWT

2.1.2.2.
An 80 percent on the SPT

2.1.2.3.
Flt/CC rating of satisfactory or higher in professionalism, leadership skills and communication skills

2.1.2.4.
All Leadership Effectiveness Reports (LERs) “Satisfactory” or higher

2.1.2.5.
Briefing Evaluation "Low Sat" or higher 
2.1.3.
Recycled students are not DG eligible.

2.2.
Procedures.  The CD and Director of Operations (DO) examine the FDM and determine the top 10 percent of the final scores.  Those students whose final scores put them in the top 10 percent of the student wing and who meet minimum DG criteria are identified as distinguished graduates.  The 23 TRS/CC gives final approval and makes the final decision on the selection of distinguished graduates.

2.3.
Recognition.  Each DG receives a certificate recognizing his or her accomplishment.  Additionally, their AF Form 475, Education/Training Report, is annotated accordingly.

3.  Academic Excellence Award.  The student(s) whose scores are the highest in the class is the Academic Excellence Award winner.  The Academic Excellence Award does not apply to RCOT.

3.1.
Criteria.  The Academic Excellence Award winner is the student(s) who has the highest raw, combined score on the CWT and SPT.  The Flt/CC rating is not taken into account for this award.

3.2.




Procedures.  The CD and DO examine the FDM and determine the student(s) who has the highest combined score on the CWT and SPT.  If more than one student has the same scores then all will be recognized as Academic Excellence Award winners.

3.3.
Recognition.  The Academic Excellence Award winner receives a plaque recognizing their accomplishment.  Additionally, their AF Form 475 is annotated accordingly.

4.  Leadership Excellence Award.  The Leadership Excellence Award is presented to the student who has demonstrated the highest degree of leadership while a student at COT.  The Leadership Excellence Award does not apply to RCOT.

4.1.
Procedures.  Each flight will nominate a flight member who demonstrates the highest degree of leadership.  The nominee will then meet a board consisting of 23 TRS staff members. 

4.2.
Criteria.  Students who compete at the Leadership Board are eligible for the Leadership Excellence Award.  Students will be graded in military appearance, character/confidence, military presence and interpersonal skills.  The Flt/CC rating is not taken into account for this award.

4.3.
Recognition.  The Leadership Excellence Award winner receives a plaque recognizing their accomplishment.  Additionally, their AF Form 475 is annotated accordingly.

5.  Athletic Award.  The Athletic Award is presented to the student who achieves the highest PFA score during training.  The Athletic Award program does not apply to RCOT.

5.1.
Criteria.  The student with the highest score on the PFA will earn the Athletic Award.  In the case of a tie, the student or students with the highest score on the first assessment will win the award.  If a tie still exists, the student with the lowest 1.5-mile run time on the PFA will win the award.

5.2.
Procedures.  The CD and DO examine the FDM to identify the student with the highest PFA score.

5.3.
Recognition.  The Athletic Award winner receives a plaque recognizing their accomplishment and their AF Form 475 is annotated accordingly.

6.  Top Graduate Award.  The student with the highest total score as annotated on the FDM is the Top Graduate Award winner.

6.1.
Criteria.  The criteria for the Top Graduate Award are the same as for the Distinguished Graduate Award.  The Top Graduate Award winner will be the DG with the highest overall score.  In the unlikely event of a tie, more than one Top Graduate Award winner may be recognized.

6.2.
Procedures.  The CD and DO examine the FDM and identify the student with the highest overall score.  That student is the Top Graduate Award winner.

6.3.
Recognition.  The Top Graduate Award winner receives a trophy recognizing their accomplishment.  The graduation certificate and AF Form 475 are annotated to reflect the individual is the Top Graduate.

7.  Honor Flight.  The Honor Flight Award is awarded to the flight with the highest overall flight score within the student wing.

7.1.
Criteria.  The following are the areas considered for the Honor Flight Award along with their weights and point values:

7.1.1.
Average CWT scores for the flight, weighted at 45 percent (40 percent for RCOT)

7.1.2.
Knowledge Bowl points, weighted at 10 percent (does not apply to RCOT)

7.1.3.
Average SPT scores for the flight, weighted at 20 percent

7.1.4.
Leadership Board score of representative flight member, weighted at 5 percent (10 percent for RCOT inspection)

7.1.5.
Average PFA scores for the flight, weighted at 20 percent (does not apply to RCOT)

7.1.6.  Average briefing scores for the flight, weighted at 10 percent (RCOT only)

7.1.7.  Non-resident test, weighted at 20 percent (RCOT only)

7.2.
Procedures.  The CD examines the FDM and annotates the flight with the highest overall score.  This flight is the winner of the Honor Flight Award.

7.3.
Recognition.  The winning flight will receive a streamer designating them as the Honor Flight.  Additionally, each member of the Honor Flight has their graduation certificate and AF Form 475 annotated with the fact they were part of the winning flight.

DON I. OLDS, JR., Lt Col, USAF

Commander, 23d Training Squadron
